March 29, 2016

Post-Hack Pitch Night Judging Rubric

Coope Team Print Share
poor outstanding
-~ STAKEHOLDER ANALYSIS (25%) 1 2 @) 4 5

e Demonstrate an understanding of your stakeholders and customers (show input from hospitals, doctors,

patients, etc.)

—  COMPETITIVE ANALYSIS (25%) 1 2 3 @ 5
e Understand and clearly differentiate yourselves from competition, and present a sustainable business
model
STRATEGIC PLAN FORWARD (25%) 1 2 3 fl/, 5

e Present strategic 3 and 6 month milestones for the next phase of development (the funding request

should go towards this)

—
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OVERALL PROGRESS (25%) 1 2 3 4 (5

‘\_/
e Overall presentation and progress in developing solution since hackathon

Total score: |

Comments and feedback for team:
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